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About The Cover

PLAYHOUSE RAFFLE

CFE will be raffling off two playhouses this summer. You 
may purchase tickets at any location. All proceeds will be 

donated back to our area food banks.

 

Winners will be drawn on September 21, 2018.

1 TICKET FOR 
$5.00 

5 TICKETS FOR 
$20.00

F O R  A R E A  F O O D  B A N K S

CFE takes 
pride in our 

extensive lumber 
department. From 

transforming your farm 
site, home or business, no 
project is too big for any of 

our lumber centers. We offer 
design services and a full line 
of building materials for any 
interior or exterior projects. 
Another service we offer is 
the creation of speculative, or 
“spec”, houses for customers 

to easily visualize their 
dream home. Pictured 
on this issue’s cover is a 
scene of crew members 

building one of CFE’s spec 
houses for buyers to view this 
summer. These move-in ready 
homes provide a degree of 
luxury and ease to customers. 
Whichever building method 
is prefered, the CFE Lumber 
Department has the materials, 
design abilities and building 
resources to secure a perfect 
forever home.
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Forward Progress

To say this year’s spring was challenging 
would be an understatement. The delayed 
spring agronomy season certainly stressed 
your operations and CFE’s as well. 
Thankfully, the crop has been planted, and 
we are well into corn spraying and side-dress 
season. I want to say THANK YOU to you, our 
customer, for patience and understanding 
through the season. Very few days were we 
able to have a predetermined schedule in 
place due to the wet conditions and delivery 
of product.

I also want to THANK our employees. 
Everyday, CFE locations were moving people 

and application and tendering equipment to where we could be running depending on 
local conditions. Our team constantly asked that we put them in places of the territory 
where the most work could be done for customers. Hopefully, the balance of the 
summer will bring favorable weather conditions to grow this crop.

CFE continues to reinvest in our facilities and technology to better serve our patrons. 
One recent investment that paid many dividends was our fleet management system. 
This technology system, explained in greater detail on page 16, enables us to track 
our application equipment and delivery fleet to optimize utilization and dispatching, 
while helping CFE analyze how we can improve customer service. We have seen this 
benefit in many ways and will continue to refine and implement the technology at all 
our locations.

CFE is also reinvesting in two storage projects which include grain bins being built 
in Lake Park and Hartley. We will be taking Dump 3 out of service in Hartley as repair 
cost, safety and age have made the facility obsolete. Unfortunately, as our facilities 
continue to get older, this will be more common at other locations when the time 
comes to replace or take out of service. CFE also has several locations where we are 
doing extensive repairs to keep facilities safe and efficient for use.

It is hard to believe that in less than three months another fiscal year will be in the 
books. Year to date CFE is tracking close to budget financially. The weather delays 
have impacted the agronomy and lumber divisions, but we look for both to catch 
up quickly in the coming months. Feed and grain are both having a solid year to 
date, tracking at or above budget. A focus on controlling expenses and market 
opportunities will be key to finishing our year strong.

As always, THANK YOU for the business and patronage of your cooperative. We 
greatly appreciate your continued support and strive to bring continual value to your 
farming operation.

Rob Jacobs, CEO



Expanding by the Ton
CFE has moved another step forward to better serve our patrons with the addition 

of a new liquid feed plant in Rock Valley. This new plant will replace the old plant 

that was built in 1966 which has seen several updates throughout the years. 

The new plant will be built with a diked area and drive through heated building. 

The structure will be 36 feet by 80 feet in length with finished inside walls, heat, 

water and electrical to maximize the efficiency and cleanup. The plant will sit on 

the south side of the feed mill to increase the traffic flow, along with easy access 

to load and unload product without obstruction of other trucks.

The interior of the plant will contain six tanks, along with a new stainless-steel 

mixer and room for additional tanks should future expansion be necessary. 

This area will also house the delivery truck and the liquid products used in the 

protein mixes.

CFE delivers directly to the farm for several customers using QLF (Quality Liquid 

Feeds), with about 1650 ton per month moving in a direct ship form. From this 

plant, we deliver around 520 ton per month of custom mixes and special delivery 

requirements such as starters. The new structure should be completed in July, 

with startup and products in place for use in mid-July.

Steve Petersen - VP of Feed

>> board business
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Good luck to all of our local youth exhibiting 
livestock projects in the upcoming fair season.

GOOD LUCK!



What a spring we’ve had. Late snowstorms, cold 
temperatures and wet conditions have made this one 
for the record books. This spring has been a challenge 
for your cooperative as well, with many weather delays, 
moving equipment to the drier areas and getting a new 
plant up and running. Overall, your CFE Board feels good 
about how the frustrating season was handled. With a few 
months left in our fiscal year, profits look promising.

Several weeks ago, we as a board had the opportunity 
to tour the new feed mill at Ocheyedan. What an 
engineering treat with the multiple floors, bins and 
receiving capabilities. We look forward to showing it to 
you when completed this fall. The new lumber location 
and remodeled building at Spirit Lake is up and running. 
This will be a real asset to the contractors and customers 
in the Great Lakes area. Hartley and Lake Park grain 
bin projects are seeing progress. Ground work is well 
underway, and we will continue to see the height of the 
bin projects increase tremendously over the next couple 
of months. These grain projects are most definitely a 
real benefit to our patrons in those areas and will provide 
ancillary benefits to other grain locations.

At each and every board meeting, we discuss ways to 
improve service, personnel, equipment and facilities 
to ensure the best possible service and growth. The 
board and management have been diligently reviewing 
financial options to support our improvement projects, 
with financing interest on the rise. We continue to monitor 
interest rates for the long term.

Through each new project or endeavor, we learn. Even in 
failures or success, it is a chance to learn something new 
that will assist us for the better in the future. Your board 
and employees are always willing to listen to suggestions 
that will improve your cooperative. Share your thoughts 
with them. That is one of the greatest benefits of 
cooperative ownership.

Cooperative Benefits

>> board business

Dave Van Holland
Boa r d Pr esident
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>> people & places

Loren and Linda Silvey reside 
just south of Rock Rapids, Iowa, 
on a beautiful acreage full of life 
and color. You only need to speak 
a few words with Linda to find 
out just how much zest she has 
for life on the farm. However, if 
you would have asked a younger 
Linda if she expected to be 
farming full time, she would have 
told you otherwise

Linda grew up on a small family 
farm with her parents, three older 
sisters and one younger brother. 
Since she was the youngest of 
four girls, she was not needed to 
assist with chores or field-work. 
Therefore, she helped her mother 
in the house. “I was not the 
normal farm kid. If I had to help 
pull a calf, they needed to find a 
rope long enough, so I could stand 
outside of the barn, so I didn’t 
have to watch. In the house with 
mom, laid my responsibilities on 
the farm, such as sewing, baking, 
cooking,” explained Linda.

Linda found her ‘prince farming’, 
Loren, who conveniently was 
from the same area of the state. 
Loren and Linda have now been 
married a happy 38 years and 
have two daughters, Amanda 
and Dana. Both daughters have 
married and began families of 
their own in Council Bluffs and 
Boyden, Iowa, respectively. Even 
with the distance between them 
all, the Silvey family still makes 
it a point to continue their yearly 
after-harvest-shopping weekend 
trip with the whole family. Linda 
shared further, “It began when  
our girls were very young and 
harvest was pressing. We 
promised them, “after harvest 
we will go shopping”. It went 
from mom and two young girls 
going shopping on a Saturday 
afternoon, to our ten family 
members spending a weekend at 
a nice hotel near shopping malls. 
Every one of our family loves that 
tradition that started over 30 
years ago.”

The Silveys didn’t, in fact, begin 
their life together farming, but 
instead, driving cross-country 
in a Kenworth. “Loren started 
to drive truck, so when we got 
married, I decided to get my CDL,” 
said Linda. After a six-week-long 
commercial driving course in 
Sioux Falls, they were ready to do 
so, together.

In 1964, Loren’s parents bought 
the home farm, and in 1983, 
Loren and Linda made it their 
home. However, never did Linda 
think she’d be farming alongside 
her husband, but once they made 
the move out to the family farm, 
Loren had other ideas. “One day 
he just told me that he’s going 
to be needing help. I was taken 
back, because I didn’t know a 
whole lot about farming, aside 
from my family’s small farm. I 
knew, though, that this would be 
a great opportunity,” said Linda. 
Currently, Loren and Linda farm 
together around 1,000 acres of 

Living
the BestLifeLiving
the BestLife



>> people & places
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corn and soybeans. Although 
Loren makes most executive 
decisions, it’s most definitely 
a partnership between the two 
of them. Both have their own 
respective responsibilities but 
work as a well-oiled team. When 
talking about her favorite time on 
the farm, Linda confirms it to be 
during the fall harvest. “Harvest 
is the most intense and busiest, 
but the most rewarding for all of 
us,” Linda confirmed.

When Linda is not driving the 
tractor, you could most likely 
find her in the hobby shop on the 
home acreage. The shop includes 
all tools and materials needed for 
an avid woodworker, as Linda is. 
This is a hobby she has always 
enjoyed doing in her spare time. 
Projects range from large frames 
hung up on the walls to custom 
storage cabinets or end tables. 
However, her biggest project 
would be her very own home. 
“This house was built in the 
early 1900s, so there’s obviously 
some age. But that age should 
be preserved,” said Linda. Her 
biggest goal has been to restore 
the home to its original glory. 
All the original wood remains 
after being given a facelift, and 

the natural floors have been 
reinstated in the first level. “When 
we moved here in 1983, every 
floor was covered with carpet. I 
ripped them up and hauled them 
out and refinished the beautiful 
quarter-sawn oak flooring,” said 
Linda. Other hobbies Linda enjoys 
include baking, sewing, using her 
embroidery machine, poetry and 
photography to capture family 
and life on the farm.

Linda and Loren have been CFE 
members for 35 years. They both 
agree that they have trusted CFE 
to handle their grain and other 
agronomic needs throughout 
those years in the field. “Since 
I started hauling grain to town 
at harvest, the waiting lines 

have greatly improved. We 
have a wonderful team at our 
cooperative. I enjoy strolling in 
with our red tractor and blue 
Pete,” noted Linda. “Harvest is 
stressful, but we all try to make 
it fun. They do their best to make 
things run smoothly. We wouldn’t 
dream of being part of any other 
cooperative,” she continued.

Farming life is the only life now for 
Linda and Loren. Every day brings 
new challenges and opportunities 
for this dynamic duo. It’s Linda’s 
humor and positive perspective 
on life that is overwhelmingly 
remarkable and no doubt helps 
them keep on track and move 
past the adversities of farming 
the family land. 

Featuring
Linda

Being as creative as she is, Linda 
has a love for photographing life 
on the farm to share with family 
and friends. Here are just a few of 
the many beautiful photos she has 
captured during harvest, which is 
also her favorite time of the year.



Congratulations 
Graduates!

Your cooperative awarded its 
first student scholarships in a 
newly launched program this 
spring to match the continuous 
effort of supporting local youth. 
These $1,000 awards went to 
six local high school students 

whose parents or guardians are 
members of CFE. Those who 
received scholarships showcased 
a passion for agriculture, a desire 
to advance their education and 
have succeeded both in and 
outside the classroom. The 

CFE scholarship committee 
based these awards on the 
students’ leadership, character 
and community involvement. 
Congratulations to all class of 
2018 area graduates. 

BRAEDEN SCHULTE
High School: Central Lyon  

Community School

College: Undecided

Major: Agricultural Production

Parents: Nate & Amy Schulte

ROSS WIERTSEMA
High School: George-Little Rock 

Community School

College: South Dakota State University

Major: Precision Ag

Parents: Randy & Hope Wiertsema

AUSTIN WINKEL
High School: George-Little Rock 

Community School

College: South Dakota State University

Major: Precision Ag

Parents: Jeff & Karen Winkel

ZACHARY HEIKENS
High School: Harris-Lake Park 

Community School

College: South Dakota State University

Major: Ag Engineering

Parents: William & Carman Heikens

JOSHUA HAKEN
High School: George-Little Rock 

Community School

College: Dordt

Major: Agriculture

Parents: Mark & Amy Haken

ALEXIS KNUTSON
High School: West Lyon 

Community School

College: Lake Area Tech

Major: Precision Ag

Parents: Randy & Kristy Knutson

>> community focus
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Since the signing of FSMA in  
2011, Cooperative Farmers 
Elevator has made progressive 
strides to stay on top of this 
regulation guru. Reaching out 
to SGS and becoming HACCP 
certified at all of our feed mills 
was our first step in helping 
not only our company become 
compliant, but providing a 
safer more sanitary product 
to our customers and their 
livestock. HACCP stands for 
Hazard Analysis Critical Control 
Points. Each year, our feed mills 
are audited to ensure we are 
following the required guidelines 
set forth by the FDA. Our feed 

Each spring and fall, CFE 
offers a discount on pallets of 
selected feed products. From 
this discount, we give a portion 
of that back to the area FFA 
chapter of which the customer 
chooses. This past year, we were 
able to give a total of $4,186 to 
local chapters. CFE takes pride 
in giving back to community 
and school organizations. We 
are excited to continue this 
philanthropy in support of area 
youth and agricultural education.

mills are inspected every month 
by our Feed Safety Director. 
This is to help ensure daily 
compliance is met at our feed 
mills. Other feed locations, like 
warehouses and grain facilities, 
are inspected quarterly or as 
needed. CFE is committed to 
feed safety and quality in all our 
products; providing a comfort 
to the customer in knowing that 
their livestock is receiving feed 
that is safe for consumption.

Together, the Iowa Institute for 
Cooperatives and the National 
FFA Scholarship Program 
present the Kenneth & Ellen 
Nielsen Cooperative Scholarship 
each year as a way to support 
and recognize students who are 
furthering their education.

Maria Harthoorn of Ainsworth, 
Nebraska, was recently awarded 
one of the Nielsen Cooperative 
Scholarships. The daughter of 
Barry and Sue Harthoorn, who 

CFE’s Commitment to Food 
Safety & Quality

CFE Recognizes 
Noteworthy 

Scholarship Winner

Continued Youth Support

>> bulletin board
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are members of CFE, Maria 
participated in the Ainsworth 
FFA Chapter. With plans 
to attend the University of 
Nebraska-Lincoln, Maria will be 
majoring in Agricultural Business 
Management.



>> technically speaking
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To cook, to clean, 
to bathe and to 

maintain our bodies; 
all humans require 

water. What we don’t 
always see or know 

is the effort put into  
ensuring that quality water 

arrives at our faucet. When 
a recent conversation was 
prompted to connect CFE’s 
agronomy team with a local rural 
water treatment company to 
understand just that, education 
ensued across both parties.

For those in rural areas, if your 
water is not coming from your own 
well, it is most likely coming from 
a local community or rural water 
company. To ensure you receive 
water on demand that meets 
health standards, these water 
utility companies have intense 
treatment systems in place. In 
the midst of rural farmland and 
residential landscapes, there 
are possibilities that the water 
collected through underground 
intakes can vary in the level of 
minerals or nitrates needing to 
be removed, so it is vital these 
treatment plants closely monitor 
where variability lies.

We may drive past these 
treatment plants or water intake 
structures multiples times a day, 
never knowing exactly how they 

work or the path water takes 
from the ground aquifers to our 
kitchen sinks. One of these water 
utility companies, who serves a 
large region of the CFE territory, 
is the Lyon and Sioux Rural Water 
System. Recently, they opened 
the doors of their largest local 
treatment plant located outside 
of Doon, Iowa to members of the 
CFE agronomy team and a few 
area farmers.

Driven by a rising concern for 
nitrate levels being recorded by 
the local treatment plant, the 
conversation and visit between 
the two parties was kickstarted 
by a local farmer who is also a 
former board member of the rural 
water company. He felt it was 
important that those working 
with area farmers, who have a 
direct connection to many of 
the nutrient management plans 
of those farmers’ fields, would 
benefit from knowing how local 
water quality looks. In the same 
respect, he also felt it would 
value the rural water company to 
learn more about the production 
practices that farmers are 
able to implement to conserve 
nutrients and help mitigate any 
potential nitrogen loss. Since 
that initial conversation and 
tour by CFE agronomy division 
representatives to the treatment 
plant, return visits, including 

one with area farmers, have 
continued to spur collaborative 
discussions of how to work 
together to minimize local water 
nitrate levels.

Wylan Fluit, an agronomist at the 
Doon CFE location, has played an 
active role in facilitating these 
conversations with Lyon and 
Sioux Rural Water System staff 
and his area farmer-customers. 
As to why he feels it is necessary 
to understand how water is 
treated and supplied, Wylan 
responded, “It is much easier to 
understand why our underground 
water quality is so important 
once you talk to those who work 
in it every day. We don’t know the 
specific source of where water 
is flowing from, but we do know 
that agricultural land use is a part 
of the water quality equation. 
And we want all rural neighbors 
to be educated on both sides of 
the topic.”

That is why CFE agronomy staff 
who have toured the local Doon 
water treatment plant have 
taken the opportunity to also 
educate the water company staff 
on field practices area farmers 
are implementing. Bonnie Koel, 
Manager at the Lyon and Sioux 
Rural Water System, noted that 
some of these were new to her. 
“I had no idea that there were 

Well Intentions

A rural water company opens its doors to 
agronomists and farmers, enabling cross-industry 

education and ideas to ensure future quality water.



>> technically speaking

Dave Harmsen (middle), Lyon and Sioux Rural Water System Operation 
Supervisor, discusses the water treatment process and capacities inside 
one of their largest plants located north of Doon, Iowa with Wylan Fluit, CFE 
Agronomist (left) and Terry Aukes, CFE Agronomy Sales Manager (right).

stabilizer products out there that 
farmers could apply that helped 
control the release of nitrogen,” 
she shared. “Not being from a 
farm, these are important things 
for me, and [the water company 
staff] to be knowledgeable of,” she 
continued.

Why this conversation in the 
first place? Are nitrate levels in 
the local water really a concern? 
Currently, no. Bonnie, having 
been employed by the rural water 
supplier for many years, will 
confidently tell you that the water 
being supplied to their 1,923 
rural customers and seven area 
towns is of optimal quality. She 
also shares that customers have 
access to consumer confidence 
reports from the rural water 
company that they fully disclose 
upon request.

What instigated the conversation 
really comes down to future 
trends and concerns. The Lyon 
and Sioux Rural Water System 
routinely samples water from 
all 12 of their wells. Monthly 
data over the past several years 
has shown a continual increase 
of nitrate levels in this water. 
While Dave Harmsen, Operation 
Supervisor for Lyon and Sioux 
Rural Water System, does report 
that weather, such as a very hard 
and heavy rain, can play a factor, 
the data still shows a consistently 
increasing level.

This specific plant’s 12 alluvial 
wells are spread across the 150 
acres that surround the local 
treatment facility just north of 
Doon. Natural grasses surround 
these wells, along with the Rock 
River and rolling farmland nearby. 

As the water 
from each 
of these 
wells enters 
the plant, it 
is blended to 
keep the average 
nitrate levels as 
low as possible. 
The required number 
that nitrate levels 
must stay below is 10 
parts per million (ppm) for 
acceptable drinking water by 
human consumption. Currently, 
averages have risen above 
the halfway mark of 5 ppm. In 
September 2017, this average 
was at 7.94 ppm. By recording 
nitrate levels frequently, Dave and 
his operations staff know which 
wells are seeing the highest 
levels consistently. These wells, 
which must have a minimum of 
200 feet between their placement 
and the next well and could vary 
in depth depending on the earth’s 
aquifers, have shown individual 
nitrate levels which reach beyond 
the 10 ppm threshold. While 
they are blended to provide 
safe and reliable water for 
all customers, as their 
levels rise so does 
the averages of the 
blended water as 
well.

The water from the 
local Doon plant 
goes through 
several treatment 
phases, such as 
filters to remove 
minerals and an 
aerator to add 
in oxygen and 
remove any odors, 
before distribution 
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Water levels, treatment operations and deliverability at the Lyon and Sioux Rural Water System Doon 
facility are controlled from a centralized computer screen, shown here by Dave Harmsen, Operation 
Supervisor and Bonnie Koel, the water company’s manager, to CFE agronomist, Wylan Fluit (left).

Lyon and Sioux Rural Water System was organized in 1970 and is member-owned and govern by an elected nine 
member board. The water company supplies quality water to 1,923 rural customers and seven area towns.

To discover more, visit them at www.lyonsiouxruralwater.com.

to homes, farms and seven area 
towns. On average, one million 
gallons of water a day is needed 
from the Doon plant to fulfill the 
water requirements of customers. 
This means efficiency is key to 
keeping water supply plentiful, 
yet also important for keeping 
costs low for those customers. 
On each of the visits by CFE to 
the Doon water treatment plant, 
the question of “What happens 
if the nitrate levels reach above  
10 ppm?” is asked. The response 
is the same and not at all a wanted 
scenario. The plant would be 
required to inform all customers 
that the water is at a high nitrate 
level and young children and 
babies should not drink the 
water. The immediate fix then 
becomes manually removing 
the nitrates, which requires a 
very high capital investment for 
additional treatment equipment 
and facilities. The cost of this 
then is returned to the customers. 
It is a no-win situation, especially 
considering that 90 percent of 
the water supplied by the Lyon 
and Sioux Rural Water System 
is utilized by livestock. Here in 
lies the concern; because there 

hasn’t been a slow down to 
those wells seeing higher nitrate 
levels, the conversation has now 
steered towards how to mitigate 
those future increases and the 
necessity to begin those now.

Water’s movement across various 
topography and soil types makes 
it difficult to specifically identify 
the sources of concern. However, 
a consortium of all landowners 
or farmers near waterways 
and aquifers to invest efforts 
and practices that are best for 
minimizing nutrient leaching and 
runoff is going to be the most 
promising for future influence. 
This does require an ‘all-in’ type 
of approach to be effective, 
however. As Wylan Fluit stated, 
“Some farmers have adapted the 
practices of adding cover crops, 
using nitrogen stabilizers, and 
such; but it only really makes a 
difference when we have everyone 
vested in it as well.” From maps 
provided by the Lyon and Sioux 
Rural Water System, the CFE 
agronomy team has been able to 
see the radius of where water is 
drawn in from after one year, two 
years, and beyond. While there is 
no way to stop the flow of water 
already moving to and available 
in the wells, implementing smart 
nitrogen management practices 

now can make a difference for 
future years and slow down the 
rising nitrogen levels reported by 
Dave Harmsen and his team.

The Lyon and Sioux Rural Water 
System is not the only local water 
company battling this same 
issue. There are several city and 
rural water companies where 
the same scenario is played out 
within the CFE trade territory. 
That is why the collaborative 
conversation started in Doon is 
important to continue into these 
other water supply areas where 
CFE holds a stake through their 
customers.

While no concrete plans have 
been put in place, CFE agronomy 
team members, such as Wylan, 
have already begun discussing 
options for cost-sharing practices 
for farmers with the local 
water companies and potential 
research trials to determine 
those best practices in specific 
areas that will have the greatest 
positive effect on nutrient 
reduction. CFE continues to be a 
proud resource for farmers who 
are seeking knowledge on best 
field practices, and we support 
collective efforts for ensuring the 
health and care of our neighbors 
and communities. 
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With 55 applicators 
and 130 tender trucks 
moving across the 
CFE countryside, 
there has been a high 
reliance on simply 

knowing where to be and go for 
drivers. Led by agronomy staff 
members, a new technological 
approach to fleet management 
is now underway at the 
cooperative. The adoption is 
increasing equipment utilization 
and removing opportunities for 
human error.

Dan Jacobsma, Agronomy 
Business Development Manager, 
saw an opportunity for CFE. The 
customer base was growing, 
meaning more acres needed 
to be applied in a continually 
tight window of time, and 
equipment resources weren’t 
always available when and where 
needed. What they implemented 
was a way to utilize equipment 
in the field and centralize the 
dispatching process, while 
also making sure updates were 
communicated to all levels of the 
sales and operations team.

It isn’t a new concept to 
logistically track where fleet is on 
the road or to send notifications 

of a sales process. Anyone can 
get up to date flight tracking 
notifications from their airline 
right in their pocket, but its 
entrance into the agricultural 
operations world is not quite as 
prominent. This didn’t stop Dan 
and the agronomy management 
at CFE. After reaching out to 
companies who are experienced 
in this type of technology, they 
landed on a program that had a 
strong background in agriculture, 
and more specifically, cooperative 
operations. Enter Dispatch.

Although the Dispatch technology 
is well-advanced, its primary 
advantage is that it radically 
simplifies processes. So simple 
in fact, that what used to be 
stacks of paper orders picked up 
from a fertilizer warehouse by an 
applicator and taken to the field 
and back again, have now been 
fully replaced with an iPad. The 
simplification also adds a strong 
element of communication and 
collaboration among all the CFE 
employees involved in the sales, 
ordering and field application 
funnel.

As soon as a CFE customer has 
spoken to their agronomist about 
an application order on their field, 

the Dispatch process begins 
to take shape. The agronomist 
places the customer’s application 
request in an ordering system (to 
coordinate with billing) which 
emails the order to Dispatch. 
These all are then centralized 
on the Dispatch program, 
seen by fertilizer warehouse 
managers such as Sam Storm, 
who manages the Ocheyedan 
warehouse. As Sam is seeing 
these orders come in, he is 
assigning them to application 
machines based on their current 
order workload. While assigning 
orders to drivers and machines 
is no different than previously, 
what allows for the improved 
utilization is the ability to see all 
equipment and their workload 
on one screen with an advanced 
scheduler function.
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Real-Time Fleet 
Management

>> technically speaking



Time is valuable, 
so the scheduling 

function plays a pivotal 
role in the significance 

of the Dispatch program. It 
automatically sets the time that 
each application job will take 
based on the number of acres, 
amount of product, speed (on 
the road and in the field), and 
equipment capacity specifics, 
such as boom length and tank 
size. This is what allows for 
increased time efficiency during 
heavy application seasons. 
Drivers and their machines 
can have an entire day already 
assigned to them because of 
knowing how long each job 
will take and where they will be 
located at.

The ease of use in the program is 
one of its many accolades among 
agronomy team members. For 
Sam, who is facilitating the 
management of fertilizer product 
and the application equipment 
across a wide area of CFE territory, 
easily assigning work orders 

and adjusting on 
the fly is a strong 
advantage. “It’s 
essentially a drag 
and drop type of 
task when an order 
is moved from one 
machine to another,” 
Sam comments.

Once the work 
orders are assigned 

to a driver and their machine, 
that driver and the agronomist 
are notified of the scheduled 
time and details. Warehouse 
managers are able to track 
and see where all machines 
are currently in the field or on 
the road, in real time, including 
tendering fleet. As soon as the 
application has been finished in 
the field, the applicator signs their 
name on the tablet and records 
are accurately stored. At this time, 
another notification email is sent 
to the agronomist and entered 
into Dispatch as complete. This 
streamlined communication 
allows agronomists to better 
inform their growers and keep 
them up to date on progress in 
their fields.

For the team of dedicated 
applicators in the field, this 
program implementation has 
brought many significant 
positives as well. The most 
commonly heard is the ability to 
see the day’s jobs at one time, 
instead of the previous phone 
calls and trips back to the fertilizer 
warehouse to see what is next. 
With work orders all placed in a 
centralized program, it also sets 
in place parameters to eliminate 
errors, such as wrong fields or 
miscommunication person to 
person.

Beginning a new program and 
process like this is not always 
easy, but agronomy team 
members have been quick 
to adapt due to the 
advantages Dispatch 

offers. To begin the transition to 
this approach, it was first rolled 
out and tested in Ocheyedan last 
fall. “We have had 15 machines 
within a 14-mile radius out of the 
Ocheyedan fertilizer warehouse. 
Testing it here means we got to 
learn how to prioritize people 
and machines and discover any 
bumps in the process,” explains 
Dan Jacobsma.

The technology is now being used 
across all other CFE’s centralized 
agronomy centers, including the 
liquid fertilizer warehouses in 
Harris, Hartley, Doon and Ashton; 
and the dry fertilizer warehouse 
in Alvord. Dan and the agronomy 
operations team see great 
future potential for where this 
program can further integrate 
and streamline processes. 
One such ability would be 
connecting directly into billing 
and accounting functions.

Utilizing the investments of the 
cooperative, both in equipment 
and people, is valuable to the 
future strength of CFE. Even 
more, by integrating programs 
like Dispatch, which increases 
the communication and 
collaboration from department to 
department and sales to growers, 
CFE is able to continually improve 
service to customers. 
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>> technically speaking

Sam Storm, Ocheyedan Fertilizer Warehouse Manager, demonstrates how the new fleet management software 
looks from a centralized computer and where application jobs are assigned to best utilize equipment in the field. 



>> people & places

The once Ferguson Manufacturing 
Company building in bustling 
Spirit Lake has since been 
transformed into the newest 
lumber location for CFE. With 
it comes new technologies and 
a location advantage to further 
expand an already well-regarded 
lumber division.

The convenience of the new Spirit 
Lake lumber facility is benefiting 
local customers who can now use 
the CFE lumber division for the 
entirety of their specific building 
projects. Customers will find that 
this new location can provide the 
expertise, materials and service 
they desire to create their home 
or commercial projects within its 
27,500 square feet of space. Its 
close proximity to CFE’s Okoboji 
Design Center in Okoboji, Iowa 
also allows for even greater 
design project resources.

New lumber location manager, 
Landon Howard, along with VP of 
Lumber, Dave Helms, are excited 
to bring the CFE division to the 
Iowa Great Lakes area market 
place. “We are glad to have our 
long-time locations at Lake Park 
and Hartley, but now that we’re 
right near the lakes, it’s very 

convenient for our customers 
who reside here,” explained Dave.

Part of the building transformation 
included the installation of a 
racking system that will make 
the Spirit Lake lumber location 
highly efficient and improve 
employee safety through 
advanced ordering and inventory 
technology. Its high tech system 
will only need the push of a 
button for the automatic process 
to begin and know exactly where 
and what products are needed 
for that specific load. “The fact 
that everything is located inside 
is going to set us apart in this 
aggressive area market,” explains 
Helms.

As one of the most modern 
lumber centers in northwest 
Iowa, the inventory already 
includes nearly $300,000 worth of 
product. By the time the racking 
system installation is completed, 
and the rest of the materials can 
be delivered, this will increase the 
total inventory to approximately 
$500,000.

Although the location is open, 
the undesirable spring weather 
has not allowed for as quick of 

a contruction completion as 
hoped. It has, however, helped 
the new location get up and 
going properly with the additional 
window of time. “Things were 
already set back a few weeks, 
so this wet weather we’ve been 
experiencing has worked out 
for us here to get the system 
constructed and ready to roll 
for when the good construction 
weather finally sets in, “explained 
Helms.

Already off to a significant start, 
Howard has been contacted by 
a handful of contractors with 
development plans. “It may have 
been a little tough at the beginning 
with the racking system not fully 
functioning, and because of 
that, the lumber supply numbers 
are not at their entirety, but the 
business we are already seeing 
shows that we’re going to be 
successful in this competitive 
market place,” said Howard.

The team and management of 
CFE’s lumber division is excited 
to be in service for the Iowa Great 
Lakes area and looks forward to 
continually driving the success 
of their customers, employees 
and communities. 

18    CFE Views    Vol.3, No.2    2018



     Cooperative Farmers Elevator    19

In its 27,500 sq. ft., the new Spirit Lake Lumber location will provide materials 
and services for home and commercial projects in the Great Lakes Region.

>> people & places



MELISSA PETERS 
Grain Originator 

Ashton & Rushmore

 
 
 
 
 
 
 
 
 
 
 

ERIC MAGNUSSEN 
Agronomist 

Germantown

 

 
 
 

JESSE HEYER 
Draftsman 

Spirit Lake Lumber 
 
 
 
 
 
 
 
 
 
 
 

JORDYN CLARK 
Feed Logistics Specialist 

Hartley & Ocheyedan

>> employee relations

My key role is to assist producers of CFE central locations with their grain marketing. 
The locations I’m responsible for include Rushmore and Bigelow, Minnesota and 
Sibley, Allendorf, Ashton and George, Iowa. I have an extensive background in 
grain, agronomy, feed and farming which creates a natural fit to work directly with 
producers. Currently, I office out of the Rushmore and Ashton locations but am 
always open to meeting with producers on their farms. I get the most enjoyment in 
working with producers to help them find ways to maximize revenue for their farm 
operation utilizing specialty contracts. CFE offers a wide variety of grain contracts 
that assist producers with their risk management.

In my free time, my husband, Josh, and I enjoy horse-back riding in the summer 
months and snowmobiling in the winter. We are active in the Salem Reformed 
Church of Little Rock and have been youth sponsors for the past three years. Josh 
and I reside on an acreage between Little Rock, Iowa and Adrian, Minnesota.

 
 
My role as an Agronomist for CFE is to help growers with all their agronomic needs. 
This includes, but is not limited to, product recommendations, data analysis and 
crop management. I enjoy getting out in the country and meeting new people. I also 
assist with daily operations and billing for the team. I hope to help lay the foundation 
of the agronomy division here in Germantown, since we are starting from the ground 
up to provide this area with our agronomic services. The CFE Agronomy Division 
is dedicated to providing the same customer driven service, quality products and 
pricing for our members in the area, just as the feed division has.

I currently live in Paullina, Iowa with my wife, Annaliese. Outside of CFE, I farm with 
my dad and brother. We own a cow herd while also growing corn, soybeans and hay.

 
 
As a Draftsman, I meet with customers looking to build future projects, whether it be 
a kitchen, home, or commercial project. I draft up the plan for the customers based 
on their needs and budgets. I also show them a 3D design and walk them through 
the plan. I enjoy being creative and the challenge of creating customized projects. 
It is great to see the customer excited and make the experience better for them. 
Recently, I received a first place finish in a Kitchen Design Contest against thirty 
other design applicants.

Outside of CFE, I enjoy hunting, fishing and crafting wood pieces. I am originally 
from Titonka, Iowa but now reside in Spirit Lake with my fiancé, Rachel, and we are 
expecting our first child in September of this year.

I joined CFE this past May as a Feed Logistics Specialist after my graduation from 
South Dakota State University where I received a degree in Animal Science and Ag 
Business. I am not completely new to CFE, as I was a feed intern in the summer 
of 2017. My job includes overseeing feed order distributions as well as tracking, 
budgeting and organizing our feed billing to make sure our systems stay most 
efficient. I am very excited to be a part of a company that is dedicated to serving the 
surrounding communities.

I am originally from Sibley, Iowa and enjoy exercising, helping on the farm and 
spending time with friends and family.

GET TO KNOW THE FACES OF CFE
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When it comes to storing grain for extended periods 
of time, there is more to it than most might think. It 
is not recommended to simply put the grain in a bin 
and walk away until it is ready to be taken to town.

• Check your bins often! Knowing what is going on 
inside of your bins on a weekly or bi-weekly basis 
is going to make any unexpected occurrences 
easier to manage than a bin you have not 
checked for a month or longer. If you notice 
any signs of moisture or different smells out of 
the ordinary, you will want to start running your 
aeration fans. When the problems are minor or 
just beginning, this will likely be all you will need 
to do to halt any potential damage to the grain.

• When your aeration fans are not in use, they 
should be covered to prevent the outside 
temperatures from getting inside and creating a 
chimney-like effect. The consequence of these 
temperatures invading the grain is the possibility 
of moisture content increasing.

• Over the years, there have been different 
opinions about what the best temperature is 
when storing grain over the summer. While it 
varies when looking at different regions of the 
nation, it is believed that 40 degrees Fahrenheit 
is a good rule of thumb for our region. This is 
a temperature at which mold and pests do 
not survive well. Not having pests is going to 
help you immensely to keep your grain in its  
best shape.

• Keeping the correct moisture and temperature 
are highly important as well and something to 
be monitoring when you are checking your bins. 
When storing corn, shoot for 14 to 15 percent 
moisture and 11 percent moisture for soybeans. 
This will help to extend the storage life of the 
grain by preventing spoilage.

Storing Grain 
IN THE 

Summer
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>> inside the kitchen

Recipe

9-12 oz bag of pre-cut  
   romaine lettuce 
9-12 oz bag of spinach 
2 cups of sliced fresh 
   strawberries 
1 pouch of sliced honey 
   glazed almond pieces

In a large bowl, toss together the spinach, 

    strawberries and almond pieces. 

Add Kraft Creamy Poppyseed dressing  

    to desired taste. 
Pour dressing over the spinach and 
    strawberries. 
Toss to coat.

INGREDIENTS DIRECTIONS

Strawberry-Nut Spinach Salad
Light, refreshing and sweet. This 
salad is sure to bring you good vibes 
and make your taste buds happy. It 
is perfect for a barbecue with friends 
and family or a quick side to pair 
with any summer meal.

Linda Silvey has been around farming her entire 
life, growing up on her own family’s farm and 
now farming alongside her husband, Loren. 
In her spare time, when she’s not busy in the 
fields, you can find her creating furniture pieces, 
photographing life on the farm and sewing. Linda 
and Loren have been CFE members for 35 years.

A Perfect Summer 
Salad

ABOUT THE RECIPE CONTRIBUTOR, LINDA SILVEY
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