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On this issue's cover, 
Ocheyedan Agronomist, Ben 

Wagner, was educating Harris-
Lake Park High School students 
on how to use technology in 
agriculture and farming. The 

utilization of drones was the 
main topic of the presentation 
and how they can be used for 
agronomic purposes, such 
as taking aerial images of 
fields, monitoring crop health 

during the growing season, 
assisting with seed planting 
maps and more. Drones are 
a great asset to help our 
agronomy team provide our 
farmer-owners with the best 
resources available to help 
their operations be successful.

Katie Flick, CFE Marketing 
Manager, also presented to the 
students in grades 9 through 
12 on how she utilizes drones 
to capture pictures and videos 
to then use for marketing 
materials for the cooperative. 
This was an engaging and 
educational presentation for 
these students as they are 
preparing to make decisions 
for their plans after high 
school. CFE strives to prepare 
our youth to be leaders in 
the future. This is just one 
outstanding example of how 
CFE is dedicated to educating 
our youth on new tech-
nologies and the opportunities 
they hold.
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About 
The Cover

CFE Finance Programs
CFE has several finance programs 
and options available for each 
different type of grower. We know 
each of our customers have 

varying needs to best support 
their operation. Contact your local 
agronomist or Kristi Habben at the 
Rock Valley Admin Location for 

further information. CFE is happy 
to provide personalized options 
for our members, because after all, 
your success is our success.



>> ceo’s  desk
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The CFE Advantage
At our recent CFE Annual Meeting, we presented 
the results of the third fiscal year as Cooperative 
Farmers Elevator. Just like your operation, CFE 
continues to improve our fiscal performance and 
results needed as your cooperative. I am proud to 
say that in very challenging times CFE has shown 
those improved results.

We know that our farmer customers are under 
tremendous pressure. Weather and markets have 
not been favorable to your operation and bottom 
line. CFE understands that pressure, and we are 
making thoughtful efforts to provide the services 
and marketing opportunities needed to make a 
positive difference in your farming operations.

This starts with a focus on continual 
improvement. Each year, CFE's management  
team and board take a close look at where we  
can improve for the benefit of customers, and that 
outlook extends far into our employee team as 
well. Each team member is continually looking out 
for our customers; from fine-tuning efficiencies 
internally to working alongside vendor partners  
to securing the highest valued products and 
services possible for our member owners.

Both in our financials and our daily operations,  
we are striving to bring a positive difference 
of doing business with CFE. Not only are we 
ensuring we are competitive in the marketplace, 
we are also looking for new and improved ways 
for our customers to do business with us. Our 
lumber, feed, agronomy and grain departments  
are continually seeking the next innovative  
way to bring business services to customers.  
We have seen this well-rounded cooperative 
business strategy bring continuing advantages  
for customers and members.

As a result of our solid earnings this year, CFE’s 
Board of Directors and management felt it was 
very important to return as much cash and value 
in how we allocated patronage to our patrons. 
Due to CFE’s strong financial standing, we were 
able to payout 100% of member dividends in cash 
for fiscal year 2018. As presented at the Annual 
Meeting, that equates to $2.5 million returned to 
our membership. By also electing to pass through 
a large percentage of our Section 199A DPAD 

deduction to our members, CFE was able to  
pass through $7.4 million in tax deductions.  
This has a value of $0.15 per bushel of grain 
handled through CFE. The ability to allocate  
this type of cash payment combined with the 
DPAD pass-through continues to show our 
commitment to our member owners in less  
than ideal financial climate.

As your CEO, and on behalf of our management 
team, I am pleased to share that your cooperative 
is well positioned to be a competitive and trusted 
supplier for many years to come. It is through 
diligent efforts to do what is best in the long-term 
by members, employees, management and  
board that have allowed this to be possible.

I would also like to thank all members  
who attended one of nine local roundtable  
discussions with me this past month. At 
the meetings, it was clear that overall CFE, 
the employees, and the commitment to our 
communities are very important to your success. 
I appreciate your feedback, thoughts of ways to 
improve and support of your cooperative. If at 
anytime you have issues or needs or would just 
like to sit down to discuss business or ways we 
can help you and your operation, please feel  
free to contact me.

Thank you very much for your support and 
business. May your holidays be blessed  
and your new year bring much success.

Rob Jacobs,  CEO

About 
The Cover



Moving Forward in 2019

ALLOCATED PATRONAGE

CFE's 2018 qualified patronage 
allocation of $2,500,000 will  
be payed 100% cash back to  
our patrons.

On November 29, 2018, the third annual meeting of Cooperative Farmers Elevator took 
place in Sheldon, Iowa. At the meeting, financial reports and a summary of the year was 
presented. The Board of Directors election results were announced. The board is looking 
forward to continuing improvement of the cooperative and providing opportunities for 
our members. The following are financial highlights from the meeting:

>> board business

Third Year Highlights

199A PASS THROUGH

CFE is pasing through $7,350,000 back to members 
on grain sold to CFE fiscal year ending August 2018. 
Members of CFE can take advantage of the section 
199 deduction which equated to 14.4889 cents per 
bushel on corn and soybeans sold to CFE.

Thank you for your continued business!

TOTA L  S A L E S G R A I N  S O L D
$492M 57M

Grain: 56%
Agronomy: 15%
Feed: 23%
Petroleum: 1%
Merchandise: 5%

Corn: 75%
Soybeans: 22%
Oats: 3%
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Truckloads of Feed of Chemicals Sold of Seed Sold
35,833 $19M $21M



As I share this article it's cold outside, but we have clear skies 
and the sun is shining. The holiday season and the end of the 
year gives us time to reflect on 2018. Lower prices and Mother 
Nature has put us through the gamut this year with too much 
rain causing flooding, wind and hail, all factoring into below 
average yields in many places. Even with all of these events, 
we can look at our lives and still see all of the things that we 
can be thankful for. We have truly been blessed.

CFE's senior management and the board have been busy 
planning for the coming year through budgets by looking 
for ways to save money and still excel in service for our 
customers. Just as farm costs continue to rise and margins 
continue to tighten, our employees, too, strive to look for ways 
to keep your cooperative prosperous.

After much planning and construction, we are looking 
forward to the opening of the new feed mill in Ocheyedan. 
Our contractors are completing many test runs over the next 
month and have hopes of opening the mill after the first of 
the year. With new swine buildings being built in our territory, 
we will need the new mill to be able to meet the growing feed 
needs each day. We have been setting records in the amount 
that is being produced each month and the Ocheyedan Mill 
will fill the voids of where our other facilities are lacking. 
The anticipation of the new mill nearing completion is quite 
an accomplishment, especially when you see the mill today 
versus a year ago. We hope that you will take the time to visit 
the Ocheyedan Mill when CFE hosts its open house this spring. 
It is impressive to see all the technology that is involved in 
making feed today compared to twenty years ago.

Our other departments are also experiencing exciting changes 
and updates. The agronomy department is downsizing at 
some locations and seeing expansion at others. This is 
being done to better control inventories and to help us be 
more competitive in the marketplace. The grain department 
continues to offer more programs to help you price your grain, 
so give them a call and let them assist with your marketing. 
Lumber continues to move out the door with the high volumes 
of new construction in our communities and a sizeable price 
drop in the last several months. 

We truly are thankful for your business as well as your 
friendship. We hope you enjoy the holidays with family,  
friends and neighbors and always remember why we  
celebrate this season.

Forward Progress,  
Cooperative Advancements

>> board business

Dave Van Holland
Boa r d Pr esident
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>> technically speaking
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PLANTING 
YOUR WAY TO 
BETTER SOIL HEALTH

THE RIGHT FIT FOR EVERY OPERATION
Cover crops are a valuable asset to your operation whether 
you are a grain farmer, livestock producer or both. As a grain 
farmer, there may be concerns around using cover crops, 
but the benefits will have a positive return on investment.

Livestock Producer
- Harvest the crop for 
  silage and forage
- Graze the cover crop

Grain Farmers
- Less soil erosion
- Improve nutrient level in soil
- Better soil structure

As stewards of farmland and the 
environment, farmers are familiar 
with the saying, “Leave your land 
better for the next generation.” 
Striving to implement programs 
to improve soil erosion, nutrient 
management and conservation 
are on the top of mind for many 
farmers, but can easily be 
pushed onto the back burner, 
especially during challenging 
years. Across the CFE territory, 
an accessible option for reaching 
those soil sustainability and 
nutrient management goals has 
been sprouting up across more 
acres each year.  

That attainable solution is found 
in the form of cover crops. 
Through a variety of plant species 
serving as cover crops, fields are 
gaining benefits found through 
improved nutrient availability 
and soil quality. While it is an 
additional management practice, 
the implementation of cover 
crops is necessary to improve 
the organic matter in your soil for 
generations to come.

Cover crops bring many 
economical and environmental 
advantages which is why they 
are readily adopted by farmers. 
In 2017, Iowa cover crop acres 
increased 22 percent from the 
previous year, to an estimated 
760,000 acres according to the 
Iowa Department of Agriculture 
and Land Stewardship. With 
a focused effort on nutrient 
reduction and soil health, this 
number is expected to rise. 
Iowa Secretary of Agriculture 
Mike Naig says, “As we have 
seen cover crop acres increase 
significantly in recent years, we 
are also getting more data on the 

long-term value of cover crops 
to farmers.” This referenced data 
information has shown benefits 
for farmers and landowners 
through erosion control, improved 
yields with better soil structure, 
water retention in the soil profile, 
movement of nutrients to optimal 
soil levels and increased organic 
matter.

As the benefits of planting cover 
crops becomes more well-known, 
the process of implementing 
them on your farming operation 
can be overwhelming at first. 
Whether it’s which species to 
plant, how to terminate the crop or 
what equipment is needed, these 
unknowns may deter you from 
wanting to adopt cover crops 
on your operation. Cooperative 
Farmers Elevator's talented team 
of agronomists, like Terry Aukes, 
bring expertise in cover crops 
and who are happy to answer any 
farmer's questions. “I have a lot 
of farmers that come to me that 
are interested in planting cover 
crops but don’t know where to 
start,” says Terry, "The first step 

POPULAR TYPES 
OF COVER CROPS

Grass Crops: 
Winter Rye and Oats

Brassicas: 
Tillage Radish and Turnips

Legumes: 
Clover
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>> technically speaking

5 YEARS 10 YEARS 15 YEARS

SOIL EROSION

Five tons of soil across an acre of land is equal to the thickness of a dime.

0.25 Inches 0.50 Inches 0.75 Inches

is putting a program together 
that is going to be the best fit for 
your operation and determining 
what your end goal is." Terry 
also explains that once you've 
established what your goals of 
implementing cover crops are, 
you can begin to decide which 
type of crop to plant: grass crops, 
brassicas or a legume option. 
Creating a blend of these three 
types of crops can help maximize 
the benefits of cover crops. It’s 
also essential to evaluate your 
herbicide program when you are 
making decisions on what to 
plant to ensure they are cover 
crop friendly. Once the crop or 

crop blend is selected, it can be 
planted by aerial application or 
drilled into the soil of standing 
crops in August and September.

“Oftentimes, what holds farmers 
back from planting cover crops 
is the uncertainty of when to 
terminate the crop so it doesn’t 
negatively affect spring planting,” 
shares Terry, "Termination of the 
cover crop is key, especially if 
corn is going to be planted. It 
is preferred to use a herbicide 
when terminating the crop but 
tilling the field prior to planting 
is an optional method." Terry 
also recommends termination 

to be done at a minimum of two 
to three weeks prior to planting. 
If a soybean crop is going to be 
planted, termination is less of 
an issue since soybeans are a 
legume, which is often included 
in a cover crop blend. For 
diversified operations, the cover 
crop can be harvested as forage 
for livestock or they can graze 
the crop in the field.

Terry and his family started 
planting cover crops on 
their farmland in Southwest 
Minnesota in 2012 and has since 
become a strong advocate. “After 
seeing the improvements of 

While the loss of a dime’s thickness 
is hardly noticeable over one  
year, it adds up over time.

Picture Taken March 2017 Winter Rye 100#/A Seeded Aerially in August 2016

Cover crops significantly increase nutrient availability, bringing nitrogen closer to the soil surface and 
helping to decrease soil erosion. These photos are taken on Terry Aukes' family farmland.



>> technically speaking
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nutrient levels in our fields from 
cover crops, my only regret is 
that I wish I would have started 
sooner,” says Terry. Typically, it 
takes two to three years to see 
improvements in the nutrient 
levels, nitrogen availability, 
minimized erosion and overall 
soil health. In Iowa, the tolerable 
erosion amount is estimated at 
5 tons per acre but the average 
tends to be higher. Cover crops 
are an attainable solution for 
lowering soil erosion.

For grain farmers there may be 
concerns around using cover 
crops stemming from fear 
of increased input costs and 
potentially negative effects on 

yields. As inputs remain closely 
monitored by farmers across the 
CFE territory, the cost of cover 
crops is an important factor to 
consider. On average, it is an 
input investment of $20 to $25  
per acre to plant, but the long-
term returns are found in soil 
fertility and paid off through 
increased yields. Cover crops 
pay off their input costs through 
that yield increase by aiding in 
the process of bringing nutrients, 
like nitrogen, up closer to the soil 
surface for easier utilization by 
corn and soybeans.

As planting, seed selection and 
crop protection decisions are 
being made for the upcoming 

year, now is a great time to 
decide how cover crops can be 
incorporated into your farming 
operation. Reach out to your 
CFE agronomy representatives 
who can assist you with putting 
a program in place. In production 
agriculture, where changes to 
markets, regulations or weather 
happen rapidly, it is best to be 
proactive in making decisions 
to improve soil health. Don't let 
another year pass by without 
implementing a plan to leave 
a better, more productive and 
protected soil structure for future 
generations. 

CFE IS HERE TO HELP
There are many 
resources and tools 
to help answer 
questions you have on 
planting cover crops, 
which crops are best 
for your operation, 
and financial support 
and resources to help 
you get started.

NRCS 
• Offers financial help in the form of 3 or 5-year contracts by planting cover crops
• Knowledge and expertise to start land assessments and tests to see how 

nutrient levels and your land rates

CFE
• Knowledge and expertise to help you select which cover crops to plant, when 

to plant and termination of them in the spring
• Resources to put together a herbicide program that will match well with 

cover crops

DID YOU KNOW?
Farmers in Iowa who are using cover crops and not receiving state or federal cost-share can sign up 
for a $5 per acre premium reduction on their crop insurance. Applications will be taken until January 
15, 2019. For any questions about this program or those in neighboring states, contact Terry Aukes 
at CFE or go to cleanwateriowa.org/covercropdemo website to complete your application.

SOME ADVANTAGES OF COVER CROPPING

Image Source: www.cropscience.bayer.com



Forward Thinking
NEXT GENERATION

Putting a Process in Place

FO R  T H E

When it's time to put pen to paper for your 
farm succession plan, here are a few steps to 
help you get started.

1. Education: Attend succession planning 
seminars, talk with financial planners and 
agricultural tax firms whose expertise is in 
farm planning and the agricultural industry. 
This will help your family understand first 
steps that need to be taken that will be 
best for your specific operation. 

2. Communication: Talk with family members 
and heirs to learn what their intents and 
wishes are for the future of the farm. 
Having a conversation to discuss the goals 
for the farm is key.

3. Know the Financials: Understanding all 
of the farm finances is the next step. 
Creating balance sheets, cash flow 
sheets, asset and depreciation numbers, 

and evaluating previous tax returns 
are a great start. As the plan starts to 
take shape, factors like tax implications 
and inheritance will also be discussed. 
Having a clear understanding of the 
financials ensures everyone in the family 
is sharing a sense of trust.

4. Written Plan: Once you have a succession 
plan established, have it formally 
documented so it is a legally binding 
agreement. This ensures that the farm's 
future will be executed per your families 
wishes, especially in the unfortunate 
event of a death.

5. Don't Rush: It's more than just putting a 
plan together, it's a diligent process. Don't 
proceed in haste to get the plan finalized. 
Remember that it will take a couple of 
years to discuss, plan and then execute 
how your farm will succeed in the future.

Looking towards the future can 
sometimes be filled with the fear 
of the unknown. Especially when 
it is around deciding what the 
future of your farm is going to be 
for the next generation.

Across the CFE territory there 
have been many farm families 
that have gone through 

succession planning and have 
taken the steps to transition 
their operation to other family 
members. In 2018, CFE 
highlighted a few families who 
have successfully implemented 
a succession plan. While it can 
be intimidating to think about, it 
is crucial to ensuring the success  
of your farm's future. As each 

farm business is unique, and 
every family has different goals 
of how they can continue to 
advance their operation, it's 
important to put these plans in 
place so the opportunity to farm 
will remain available for your 
grandchildren. 

>> people & places
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Succession planning not only gives an opportunity to continue a 
multi-generation farm operation, but allows each individual to explore and 

develop their expertise, and then plan a forward path to the future.

Dean Meyer, CFE Member

"

"



Nutrient Management Summit

When supporting the herd 
health of your cattle, you can 
also support your local FFA 
chapters. Receive a discount on 
pallet orders of PurinaⓇ Stress 
Tubs and PurinaⓇ Rangeland™ 
30-13 Protein Tubs, and a 

portion of these discounts 
will be returned to a local FFA 
Chapter of your choice!

The promotion is starting 
January 1, 2019 and will go 
through April 30, 2019.

Cooperative Farmers Elevator, along 
with participating partners, will be 
hosting a Nutrient Management 
Summit in January. This meeting will 
be for CFE employees and farmer-
owners to gain insight on what plans 
and programs can be implemented 
to improve nutrient reduction on 
your farming operation. Hear from 
Dr. Sally Flis of The Fertilizer Institute 
and Dean Lemke of the Agribusiness 
Association of Iowa to learn more 
about nutrient management 
programs, new technologies and 
assistance programs to advance 
environmental stewardship.

Give back to local FFA 
Chapters by supporting 
your cattle herd health

JANUARY 24, 2019 AT 5:30 PM 
Crossroads Pavilion Event Center in Sheldon, Iowa 

5:30 - 6:15pm  |  Doors Open 

6:15 - 7:00pm  |  Dinner 

7:00 - 8:30pm  |  Presentation

Thanks to these vendors for helping make this event possible!
Agribusiness Association of Iowa, CORTEVA, DNR, Healthy 
Farms, Iowa Cattleman's Association, Iowa Corn Growers 

Association, Iowa Pork Producers Association, Iowa Soybean 
Association, The Fertilizer Institute, USDA

>> bulletin board
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OUR PRODUCTS EFFECTIVELY TREAT DEEP PIT AND LAGOON SYSTEMS 

 
EVEN IN HARD-TO-REACH LOCATIONS. 

   

•

 

All natural, safe, and biodegradable
•

 

Patented time-release technology
•

 

Easy to use, no mixing required
•

 

Naturally liquefies manure

• Reduces sludge and prevents crusting
• Reduces flies and odor
• Two easy treatments per year

All-Natural
Deep Pit And Lagoon Treatment
Makes Manure Liquefaction 
Treatments Easier

Visit myhealthyfarms.com 866.272.3775

AgraSlatAgraSphere Lagoon AgraSphere

OUR PRODUCTS EFFECTIVELY TREAT DEEP PIT AND LAGOON SYSTEMS 

 
EVEN IN HARD-TO-REACH LOCATIONS. 

   

•

 

All natural, safe, and biodegradable
•

 

Patented time-release technology
•

 

Easy to use, no mixing required
•

 

Naturally liquefies manure

• Reduces sludge and prevents crusting
• Reduces flies and odor
• Two easy treatments per year

All-Natural
Deep Pit And Lagoon Treatment
Makes Manure Liquefaction 
Treatments Easier

Visit myhealthyfarms.com 866.272.3775

Treat your pit

now before last year’s

problems become this

year’s problems!



>> community focus
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F O C U S E D  E F F O R T S  O N

Supporting our communities 
and members has been 

essential to our CFE 
culture. Which is why we 
have taken the initiative 
to be more sustainable 
both internally and 

externally. As stewards of 
the land, we are passionate 

and care about the environment 
especially considering the over 
750,000 acres across the CFE 
territory. It is important that we 
are proactive in our practices so 
we can leave our land better for 
future generations and positively 
impact our communities.

The sustainability committee is 
currently working with impact 
communities because of the 
need and our ability to start 
implementing changes. Rock 
Valley and Doon, Iowa are two 
impact communities due to the 
nitrate issues they are reaching 
in their watershed. There are five 
wells, two of which are high in 

nitrate levels. We've partnered 
up with organizations 

like the DNR, EPA 
and NRCS to put 

together manageable 

programs. It has positively 
benefited our impact 
communities because we're 
assisting city officials, local 
water treatment plants and 
local water boards in building 
relationships with these 
organizations. We 
also are working to 
stabilize 100,000 
acres of nutrients 
and fertilizers 
through nitrogen and 
manure management. 
The goal is to have 100% 
adaptation of these nutrient 
management products. CFE is on 
pace to accomplish our nutrient 
management goals and reduce 
nitrates in water and runoff by 
September 2019.

We also have long-term goals 
for our sustainability program 
which includes shifting how we 
communicate and think, moving 

us to be more proactive rather 
than reactive. This will be possible 
through communication and 
education with our employees, 
members and communities. We 
are making progress internally 
to becoming more sustainable 
because we understand it is 
more than just water, farming 
and agriculture; it is about 
creating a sustainable culture 

in all areas. As an example, CFE 
is utilizing paperless accounting 
programs, switching from 
styrofoam to reusable cups, and 
conducting sustainability audits 
at all of our locations. At CFE, 
we're making these changes 
because we have an obligation 
to be stewards of the land, 
make sure we have safe 
drinking water for our 
families and care for the 
environment in order to 
leave it better for the 
next generation. 

SUSTAINABILITY

CFE is creating this culture 
to improve our footprint for 

the next generation and future 
elevator employees.

"
"-  Don Harberts



We're dedicated to making an impact 
and bringing awareness about 
sustainability to our employees, 
customers and communities. We've 
recently established a diverse 
Sustainability Committee of employees 
who represent various aspects of CFE 
and who will help drive our efforts 
in creating and communicating our 
sustainability culture. 

• Rob Jacobs, CEO

• Don Harberts, VP of Agronomy

• Kristi Habben, Administrative 
Agronomy Support

• Wylan Fluit, Agronomist

• Steve Petersen, VP of Feed

• Chris Lincecum, Feed Safety Director

• Craig Metzger, Swine Production/Sales

• Nicole Knips, Purina LPS Beef Sales

• Sarah Ranschau, HR Director

• Millie Homandberg, Administrative 
and HR Assistant

• Katie Flick, Marketing Manager

Please contact CFE’s Sustainability 
Committee with any feedback or 
questions.

>> community focus

We are working to create advocates of nutrient and 
water management in the communities that we live 
and work in. CFE has a focus on helping better educate 
our members on sustainability. 

1. Self-Assessment: Conduct an assessment to see 
how you measure up when it comes to nutrient 
management practices and sustainability on 
your farm. Asking, am I utilizing the resources to 
manage nutrients? What am I doing to protect the 
watershed?

2. Utilize Resources: Partner up with CFE and the 
NRCS to utilize resources to help with improving 
your results from an assessment and putting a 
management plan in place. If you already have a 
plan in place, continue to be proactive in sustainable 
thinking and educating fellow farmers who are 
just getting started. Work with the CFE impact 
communities to see what the members in that area 
have done to see success.

3. Education: CFE has the knowledge and tools to 
help improve nutrient management through cover 
crops, nitrogen stabilizers, water testing kits and 
other options to best fit your operation. Attend 
CFE sustainability committee meetings and 
NRCS meetings. They will help to educate and 
answer questions on this topic, as well as putting 
a manageable program together. It's important to 
remember that small steps like planting cover crops 
can make a large impact.

4. Communicate: As farmers, we have a responsibility 
to do our part. Communicate with fellow farmers, 
neighbors and CFE members to learn what practices 
they have in place or to learn more about how you 
can make small changes on your farm. There are 
things that can be done outside of government 
programs that will help the next generation farm 
our land.

H o w  c a n  I 
make an imp  ct?

C r e a t i n g 
A  t e a m 
Culture
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Knowing our members are succeeding on the farm is 
what fuels us at CFE to do our jobs each and every 
day to the highest caliber.

CFE strives to provide our members with the best 
opportunities possible. As many of you know, CFE 
has a new grain contract to offer members this year, 
the Minimum Price Contract. With this contract, you 
have the security of knowing that the absolute lowest 
price you will receive for your contracted grain is with 
the new Minimum Price Contract.

Every farm operation is unique in its own way. 
That's why when it comes to grain marketing, not all 
options available will be the best fit for everyone. It is 
important to know what your options are. However, at 
the end of the day when it's time to make a decision 
regarding which contract to utilize, make sure that it 
will have maximum benefits for you and not because 
a neighbor or friend told you about it.

CFE has an exceptional Grain Marketing team that 
is more than happy to talk through the contracts 
that we provide to our farmer-owners. The team is 
able to discuss the differences and benefits of each 
contract and how it might work for your operation. 
Grain Originator, Melissa Peters shares, "I get the 
most enjoyment in working with producers to help 
them find ways to maximize revenue for their farm 
operation by utilizing specialty contracts." CFE is 
proud to offer a wide variety of grain contracts that 
assist producers with their risk management. 

• Daily CFE Grain Comments
• Text or Email Daily Bids
• Text or Email Scale Tickets
• Online Grain Offer Form

CFE bases their location cash prices off the best 
available market less freight and margin. Sometimes 
throughout the year the location spreads will change 
as the market changes along with usage at our feed 
mills, rail loadout and end user.

Why do the spreads between locations  
and processor vary?

Yes, CFE is able to take all your information at any of 
our locations and have that standing offer in. Once 
that offer hits we will then mail out the contract for 
your signature. This offer can be changed or removed 
at any time. Any grain offers in CFE is available to hit 
during both day and night trade.

I want to put in a grain offer at a specific price, 
delivery period and bushel amount. Is that possible?

Yes, we typically look to pre hedge some bushels 
for anticipated purchases after the market closes to 
avoid market risk. In the event the futures market is 
limit up or down or nearly limit up or down, we may be 
out of the market at that time, but on a normal market 
day, we will buy your grain after the market close.

Does CFE buy my grain after the 
market closes at 1:15 pm?

Risk Management on the Farm
Frequently Asked Questions

CFE Tools:



HEIGHTS
>> people & places
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r eac hin g  n ew

JOIN US FOR AN OPEN HOUSE  
TO TOUR THE STATE-OF-THE-ART 
MILL IN OCHEYEDAN THIS SPRING!

Risk Management on the Farm
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>> people & places

The history of Cooperative 
Farmers Elevator is especially 
rich in regards to livestock 
feed. In 1956, we made a 
strong commitment to feed in 
Ocheyedan, Iowa by opening a 
feed mill that delivered on the 
needs of customers and also 

created more opportunities for 
their operations. Over 60 years 
later, as a leader in feed, CFE is 
extending to new heights once 
again.

That commitment is in the form 
of a state-of-the-art feed mill 

in Ocheyedan that is nearing 
completion and which truly puts 
our customers first by providing 
services to accelerate the growth 
of area livestock producers.

"This is an exciting time for CFE 
because the new feed mill has 

3,000 TONS OF FEED 
PER DAY

29 JOBS CREATED 
AND RETAINED

125
SEMI-TRUCKS OF 
FEED DELIVERED 
PER DAY

The Newly Constructed Ocheyedan Feed Mill to Deliver 
Long-Term Success for Customers
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the capacity for increased service 
necessary for long-term customer 
success. With additional tonnage, 
better delivery times and more 
product available to help your 
swine operations grow, it's truly 
a win-win situation" says CFE 
Vice-President of Feed, Steve 
Petersen. 

The current Ocheyedan feed 
mill was constructed in 1956 by  

Hartung Construction Company of 
Aberdeen, South Dakota. Standing 
at 96 feet tall and producing 100 
tons of feed per day, this facility 
was a substantial addition to the 
other cooperative's feed mills. 
Over the years improvements 
were made to the mill and today 
it produces nearly 900 tons a 
day. Of the eight feed mills that 
CFE owns today, the most recent 
construction was in 1992; while 

the others were built in the 1950s 
and 1960s. As feed requirements 
have changed and the livestock 
industry has grown, our needs 
for increased feed capacity has 
intensified.  The addition of a 
new mill is due largely to the 
fact that swine feed demands 
continue to rapidly grow across 
the CFE territory. In 2017, CFE's 
Lumber Division built 47 swine 
barns, and in 2018, they put up 

45
TONS OF 
PELLETED FEED 
PER HOUR

up to

26
LOADS OF BULK 
INGREDIENTS 
PER DAY

70K
BUSHELS OF 
CORN NEEDED 
PER DAY

- ROB JACOBS, CEO

"   

 
      "

[OUR CUSTOMERS'] 
SUCCESS IS OUR SUCCESS, 
AND THIS FEED MILL IS 

JUST ONE OF THE MANY WAYS 
WE WILL CONTINUE TO SHOW 
OUR COMMITMENT TO THEIR 

OPERATIONS' SUCCESS
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>> people & places

an additional 32 barns. Many 
of these customers' barns were 
built to help support and supply 
the growing pork processing 
industry that is present in the 
cooperative's territory.

The completion of this advanced 
feed production facility is near, 
and the mill is expected to start 
daily operations in the early 
months of 2019. This project has 
been in the works for four years, 
and the cooperative is looking 
forward to starting daily runs of 
feed. As most of the mills that 
CFE uses are 50 years or older, 
the new Ocheyedan feed mill will 
help take much needed pressure 
off of our current mills. This is 

necessary given that tonnage 
needs have increased, and 
many of the current mills are at 
maximum capacity or have been 
for a period of time. Currently, 

CFE is manufacturing a 
maximum of 4,500 tons of 
feed company-wide each 
day. The new location will 
produce up to 3,000 tons 
of feed per day that will go 
towards swine operations in 
Northwest Iowa, Southwest 
Minnesota and Southeast 
South Dakota. This is a 

significant addition to provide 
more and gives CFE the ability to 
address customers' increasing, 
and future, feed requirements.

Overall, improved efficiency is 
one of the main advantages of 
the mill from many standpoints. 
A new capability of the new 
Ocheyedan mill is the addition of 
pelleted feed manufacturing. In 
addition to current mash feeds, 
pelleted feed products provide 
a more diverse product and 
feed offering. The new mill will 
process up to 70,000 bushels of 
corn a day, resulting in a need 
of 18 million bushels of corn per 
year. Due to the large increase in 
tonnage and corn needs, the mill 
is creating new opportunities for 
local grain producers to sell their 
grain back to the farmer-owned 
cooperative. This gives them 
increased options for selling their 
corn and increasing potential 
profitability. An existing grain 
facility next to the mill can store 
5,000,000 bushels of grain, which 
will help with the efficiency of 
feed production. There will also 
be excess storage for mixed 
feeds, allowing the team at the 
mill to continue to fill orders 
even while waiting on trucks. 

With two adjoining loadout bays, 
increased tonnage production, 
and more storage of completed 
feeds, CFE is looking forward 
to enhanced delivery times for 
our members. This is further 
improved with the utilization 
of the feed ordering digital 
application that was launched 
earlier this year. Another one of 
the many exciting benefits of the 
new feed mill is the creation of 
nineteen jobs while retaining ten 
positions from current mills. This 
will have a great local economic 
impact for the Ocheyedan and 
surrounding communities. 

CFE continues to reach new 
heights to provide the best for 
their local feed industry and 
has also made improvements 
to liquid cattle feed capabilities 
at other locations. These 
advancements and the new 
Ocheyedan Mill are strategically 
positioning farmer-owners for 
the future and meeting demands 
of the local agricultural industry. 
The addition of this facility is 
part of CFE's continued focus 
on growth and reinvestment into 
the cooperative for long-term 
benefits. 
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>> employee relations

Whether it's staying an extra 
five minutes at a lumber 
location to answer questions, 
implementing best safety 
practices and programs to keep 
teammates safe or working 
late during harvest to unload 
that last truck of grain, our 
employees are at the core of 
what we do each day. Their 
commitment to the business 
allows us to meet the growing 
demands of our members and 
the agricultural industry. It is 
because of the servitude of our 
employee team that CFE is able 
to provide for our patrons with 
industry-exceeding abilities 
that you have come to know.

While goodbyes are often 
bittersweet, we're thankful for 
the many years of exceptional 
service these employees have 
dedicated to our members. At 
the end of 2018, nine employees 
will have retired from their 
positions. We're grateful for the 
lasting impression they have 
made on our farmer-owners 
and fellow employees and know 
they will be greatly missed at 
our locations. From all of us at 
CFE, we wish them the best in 
their retirement. 

[ Congratulations On Your Retirement ]

Dedicated to 
SERVICE

3 5  Y E A R S 

2 8  Y E A R S 

2 2  Y E A R S

1 3  Y E A R S

1 3  Y E A R S

1 3  Y E A R S

1 2  Y E A R S

9  Y E A R S

3  Y E A R S

Mel Tiedeman, Grain Handler 

March 16, 1983 - December 31, 2018

Joe Quincey, Lumber Location Manager 

July 1, 1990 - February 1, 2018

Rodney Burley, Lumber Yardman 

September 23, 1996 - August 31, 2018

Carlotta VandeMore, Office Manager 

March 9, 2005 - August 12, 2018

Jewel Garms, HR Generalist 

March 24, 2005 - December 31, 2018

Randy Howard, Feed Billing 

March 23, 2005 - December 31, 2018

Kathy DeGroot, Office Support 

September 5, 2006 - May 25, 2018

Gary Kutzbach, Grain Handler 

April 21, 2009 - April 28, 2018

Terry Jensen, Safety Coordinator 

January 15, 2015 - August 31, 2018
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MAKE SURE YOUR TANK USES 
ALL ITS FIREPOWER.
Don’t leave any weed-fighting power in the tank

by adding a Class Act® water conditioner. These

convenient liquid formulations tie up minerals in

hard water that suppress herbicide effectiveness,

while nonionic surfactant and patented CornSorb®

additive drive active ingredients into the plant.

WinField United are trademarks and Class Act and WinField are registered 
trademarks of Winfield Solutions, LLC. © 2017 Winfield Solutions, LLC

Cooperative Farmers Elevator

MAKE SURE YOUR TANK USES 
ALL ITS FIREPOWER.
Don’t leave any weed-fighting power in the tank

by adding a Class Act® water conditioner. These

convenient liquid formulations tie up minerals in

hard water that suppress herbicide effectiveness,

while nonionic surfactant and patented CornSorb®

additive drive active ingredients into the plant.

WinField United is a trademark and Ascend, Warden and WinField are registered trademarks of Winfield Solutions, LLC. 
© 2017 Winfield Solutions, LLC

SPARK PLANT GROWTH BRIGHT AND EARLY.
How quickly your crops emerge can make or break your yield 
goals, and Ascend® plant growth regulator helps get your 
wheat out of the ground faster. With accelerated root and 
stem development, you can combat early-season stresses like 
cold, wet soil.

Cooperative Farmers Elevator
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MAKE SURE YOUR TANK USES 
ALL ITS FIREPOWER.
Don’t leave any weed-fighting power in the tank

by adding a Class Act® water conditioner. These

convenient liquid formulations tie up minerals in

hard water that suppress herbicide effectiveness,

while nonionic surfactant and patented CornSorb®

additive drive active ingredients into the plant.
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© 2017 Winfield Solutions, LLC

SPARK PLANT GROWTH BRIGHT AND EARLY.
How quickly your crops emerge can make or break your yield 
goals, and Ascend® plant growth regulator helps get your 
wheat out of the ground faster. With accelerated root and 
stem development, you can combat early-season stresses like 
cold, wet soil.

Cooperative Farmers Elevator

Investing in the 
Next Generation

Cooperative Farmers Elevator 
supports deserving students who 
have a passion for agriculture, a 
desire to attain their educational 
goals and a drive to succeed to 
their fullest ability. CFE is offering 

ten $1,000 scholarships to any 
high school seniors pursuing 
an agricultural-related major at 
a technical school or college in 
2019. This award will be based on 
leadership, strong character and 

community involvement. Awards 
will be presented to the winners 
at the school's awards ceremony 
by a CFE Representative.  

All questions should be directed to Sarah Ranschau, HR Director at 712-451-6280.

STUDENT ELIGIBILITY: APPLICATION CHECKLIST:

MAILING INSTRUCTIONS:

WHERE TO FIND APPLICATION:

• High school senior, graduating mid-term  
or in the spring

• The parent of the student must be a Class A  
or B member of CFE

• Must intend to major in agricultural-related 
major at a technical school or college

• Legal U.S. citizen or permanent resident

• Complete application
• Two letters of recommendations
• Two essays
• Academic verification

Must be postmarked by April 1, 2019.

Cooperative Famers Elevator 
Scholarship Program 
PO Box 37, Rock Valley, Iowa 51247
Or email scholarships@coopfe.com

• Ask your Agriculture Instructor
• Application located at coopfe.com

Applications available January 1, 2019
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Addressing the Reality of  
Mental Health in Farming

Where To Turn
Farmers and their families are 
not alone. There are state and 
national efforts available, simply 
through a phone number, to reach 
a person who will listen and 

help direct the caller to further 
resources for their individual 
situation (attorneys, financial 
counselors, clergy, other farmers, 
mediation services or other). 

Here are a few CFE has compiled 
for those seeking assistance for 
themselves or others.

In a farming business, not every 
day goes as planned. A tractor 
breaks down, and the local repair 
facility is called. A field is too wet 
to drive across, so switching to 
a different field occurs. Markets 
drop during the day and grain that 
should have been sold yesterday 
was not, so a new marketing 
plan must be calculated to not 
lose out on needed income. The 
occupation of a farmer brings 
inevitable chances of bad luck or 
unfortunate timing.

Often, even the most prepared 
farmer, when challenged with 
negative variables in markets or 
weather or crop and livestock 
health, will still have to carry a 
heavy weight of responsibility to 
silently transcend the good and 
the bad. The problem with this 
lies in the mounting pressures 
it can take on physical, mental 
and relationship health, but just 
like making the call to repair 
farm equipment, difficulties can 
be fixed. Knowing where or how 
to turn to resources for help can 
save farm families from enduring 
strife and despair.

In June 2018, the Center for 
Disease Control and Prevention 
(CDC) revised earlier released 
data on the rising number of 
suicides in the agriculture, fishing 
and forestry occupation industry. 
The revision clarified farmers 
versus agricultural workers, and 
reestablished accuracy of the 
farmer suicide rate. The revised 
data found that farmers in the 
broader category of managers 
had a suicide rate of 44.9 per 
100,000 in 2012 and 32 per 
100,000 in 2015, still placing 
them at a higher rate compared to 
other occupations and garnering 
attention thought to have been 
a long-time coming. Follow up 
stories and reports began to bring 
to light the grimmest effects of 
farming business and gave those 
with personal stories a box to 
stand on. As openness about 
the effects of financial pressures 
and mental health in farming has 
slowly awakened, it is important 
to share how to recognize when 
help is needed and that resources 
are available.

Stress is the physical response to 

threatening events or situations, 
and what a person perceives 
as stress can be very different, 
along with how they respond 
to the events. In farming, many 
suggest, including the CDC, that 
the causes for stress come from 
ongoing or potential financial 
losses, rural isolation, lack of rural 
health services and the stigma 
or unwillingness to seek mental 
health services. Additionally, a 
layering of multiple situations in 
unpredictable weather, pressures 
in succession planning, or 
family dynamics could create 
overwhelming stresses for 
farmers.

Specifically speaking to financial 
conditions, the farm economy is 
experiencing a crisis. Net farm 
income has decreased by 50% 
since 2013, and the USDA has 
reported that the farmer’s share 
of the US food dollar has fallen 
to 14.8 cents- the lowest since 
1993. America’s dairy farmers 
continue to see milk prices well 
below the cost of production. As 
some farmers look to liquidate 
equipment, there are others who 
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have had to sell large assets of 
the farm business. For a farmer, 
who is often the continuation of 
a multi-generational operation, 
the inability to retain assets 
such as land or livestock creates 
a potential feeling of failure to 
provide for others and may lead 
to stress related mental and 
health issues.

As we see stress become 
more palpable for farmers, it is 
imperative that they and their 
families seek professional help 
when needed. Farmers are 
caretakers of both land, plants 
and animals, but they often do 
not take the same care in their 
own mental and physical health. 
The health-related effects of 
stress can take a toll in many 
ways, including: difficulty 
in focusing; loss of sleep; 
behavioral changes such as 
increased smoking or drinking; 
emotional responses such as 
irritability, anger or depression; 
and potential physical symptoms 
like headaches, stomach issues 
or increased blood pressure. 
Many resources, including the 
Farm Aid Resource Network and 
state extension services offer 
directives for where to steer 
farmers for the best assistance 
in their situations. Additional 
statewide hotlines have been 

in use to provide confidential 
person-to-person resources 
at no cost. Family, friends and 
agricultural companies 
working alongside farmers 
should also consider the 
importance of noticing 
when a farmer or loved one 
is showing signs of stress-
induced health issues and 
offer support where able.

At a national level, 
government officials have 
taken notice. Introduced in 
April 2018, and currently 
included in the most 
recent US Farm Bill, is the 
FARMERS FIRST Act. This 
Act appropriates $10 million 
per year for national and 
state farm and ranch stress 
assistance programming. 
This could include support of 
training, workshops, hotlines 
and other resources for farm 
and ranch individuals. The 2018 
Farm Bill has been approved by 
both the US House and Senate 
and is expected to be signed by 
President Trump in December, 
allowing the FARMERS FIRST 
Act to go into effect next year. 

Farmers know that a broken 
tractor is not the end of the tractor, 
it just requires dedicated repair. 
Sometimes that is through a 

simple part replacement or other 
times through a professional 
repairman, but it can be fixed. 

This same outlook needs to be 
taken on the strains occurring  
for farmers. While each need  
may be individual, help is 
available and should be sought 
to extend the quality of life for 
farmers and their families. In 
support of their farmers and 
communities, CFE encourages 
members to recognize the 
potential mental health needs of 
their neighbor farmers and reach 
out to them with information and 
resources.

• A farm and ranch stress assistance act 
included in the 2018 Farm Bill passed 
by both the U.S. House and Senate and 
expected to be signed by President Trump

• Appropriates $10 million per year to national 
and state networks to provide programming, 
training and assistance for farm and ranch 
individuals in the areas of stress, crisis and 
behavioral health counseling

• Meant to reauthorize the Farm and Ranch 
Stress Assistance Network (FRSAN) which 
was included in the 2018 Farm Bill but was 
never funded

FARMERS FIRST Act - Federal Legislation 
Included in Most Recent Farm Bill

Farm Aid Hotline: 
(800) FARM-AID 
(800) 327-6243 
www.farmcrisis.nfu.org

Nebraska Rural 
Response Hotline: 
(800) 464-0258 
No cost; Confidential 

Minnesota Farm & 
Rural Helpline: 
(833) 600-2670 x1 
No cost; Confidential

Ted Matthew, Rural Mental  
Health Counselor, Minnesota: 
(320) 266-2390 
No cost; Through fund from 
Minnesota Legislature

National Suicide  
Prevention Lifeline: 
(800) 273-8255 
Online chat feature available 
www.suicidepreventionlifeline.org

Veterans Crisis Line: 
(800) 273-8255 x1 
Online chat feature available 
www.veteranscrisisline.net

Sources: articles.extension.org/pages/70313/production-agriculture-and-stress
www.theguardian.com/environment/2018/may/23/is-help-finally-at-hand-for-suicide-crisis-on-americas-farms
www.mprnews.org/story/2018/12/11/farm-bill-details-released-minnesota-impact-snap-conservation
www.mda.state.mn.us/about/mnfarmerstress/copingstress
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This delicious sweet treat 
is sure be a hit this holiday 
season. A great option 
for upcoming Christmas 
parties, potlucks or just 
because. Heavenly bars 
pair well with any meal. 
This delightful dessert is 
great option for family 
and friend celebrations, 
because it makes a large 
pan and is simple to put 
together. This dessert 
really is heavenly!

Valued CFE members for over 34 years, Mary and her husband, Steven, 
live in Ocheyedan, Iowa. They have a diversified farming operation 
raising beef cattle and growing corn and soybeans. The Lavermans' 
enjoy spending time with their son, Jacob, and daughter and son-in-
law, Jocelyn and Mark. Mary enjoys traveling to visit her children and 
babysitting for great nieces and nephews. Mary is very active in her 

community by volunteering at the Trinity Lutheran Church in Sibley, Iowa where she teaches Sunday 
school and Bible school. She also substitutes for the Sibley-Ocheyedan School District and has served 
on the county extension council. When she's not busy, she loves baking her sought-after heavenly bars.

ABOUT THE RECIPE CONTRIBUTOR, 
MARY LAVERMAN

Photo Source: www.bhg.com
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2 cups brown sugar 
2 3/4 cups peanut 
   butter 
1 cup corn syrup 
4 cups Rice Krispies 
1 package vanilla 
   instant pudding 
1 stick oleo 
8 TBS milk 
4 cups powdered 
   sugar 
3/4 cup chocolate 
   chips

Melt together brown sugar, 2 cups of peanut 

butter & corn syrup. 
Add Rice Krispies & 1/2 of the package of vanilla 

instant pudding into the melted ingredients.  

Stir together & pour into a lightly greased 

jelly roll pan. Press down to make an even layer. 

In a large bowl, mix together the oleo, milk, 

powdered sugar & the remaining 1/2 package of 

vanilla instant pudding. 
Pour mixture over the Rice Krispies layer in 

the pan. In a small bowl, melt remaining 3/4 cup 

peanut butter & chocolate chips.  
Pour this mixture over the second layer in the 

pan. Let the layers set up & cool.

INGREDIENTS DIRECTIONS

Recipe Heavenly Bars

A Sweet Treat



800.422.3649  •  www.formafeed.com

Form-A-Feed provides comprehensive programs and services with the needs of the operation first.  

• Data & Analytics: Real data-based decision making tools to move your business forward. 
• Coaching & Training: Moving your team forward to accomplish real goals.
• Feed & Nutrition: Moving forward beyond traditional feed suppliers.

Learn more about our product and service offerings by talking with your representative, or by visiting 
www.formafeed.com. 

CUSTOM SOLUTIONS FOR
YOUR OPERATION
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